
VOICES IN ALMS 3/05

And now for the third edition of ‘VOICES’.

VOICES contains ALMS news, information and contributions from ALMS members.

CHAT

I have been distracted over past weeks (months?) from the potential of and the demands of ALMS; distracted by the return of our son Alex to East Timor, distracted by the persistent lack of grass at Killarney (the platypus dam at the house now dry), distracted by the need to complete other work, amongst others for the Australian Farm Institute and for the State of Environment Report and, in moments of reflection, distracted pondering the meaning of being. But all of this, multiplied many times over by each of the ALMS tribe, is what gives ALMS soul.

The last few weeks have been busy ones for ALMS.

We have had discussions in Queensland with the Department of Primary Industries and Fisheries, AgForce, Queensland Farmers Federation and CSIRO on the implementation of ALMS/EMS/Farm Management Systems (QFF) and AgForward (AgForce). The discussions also dealt with the development of accreditation and certification systems. Clearly there remains much to be done and the legitimate imperatives of the various organisations must be acknowledged. The dialogue however is important and we will learn and benefit from strengthening this dialogue.

ALMS also had discussions with representatives of the Queensland Murray Darling Committee (QMDC) and myEMS Pty Ltd on how we can strengthen existing partnerships to mutual benefit.

Little remains to be done now to finalise changes to an existing QMDC-ALMS contract with the purpose of better integrating sub-catchment planning and ALMS.

Work continues within the ALMS, Victorian DPI and Victorian North Central CMA (AVC) Tools Project.

Under the direction of Geoff Park from NC CMA, we are seeing some exciting possibilities in relation to spatial database developments, guided by landholder members of the Project Reference Group, which met in Melbourne on Monday 18th April. Additionally, our own work within this project is progressing on how best to incorporate environmental attributes into product branding and marketing.

Closer to the real world, the ALMS Clinic went well in SA in mid April with a follow-up planned for late May/early June. Before the next event in SA, users of myEMS are to meet to refine the default (generic) data that populates myEMS, a critical element in the effective use of my EMS.

Arrangements are near finalised to begin a new ALMS group supported by the National Landcare Program within the Queensland Burdekin Dry Tropics region and we anticipate some exciting developments in NSW over the next six months or so. 

We finished the week with good rain through parts of Eastern Australia – but, predictably, with the response that it was too patchy, too little and too late.

And with a national commentary about tax that seems to be based on the notion that tax reduction ought to reflect tax payed rather than the legitimate needs of individuals and families to equitably share in Australia’s economic prosperity. 

WHY ALMS?

ALMS is designed and used by landholders to improve their environmental management and to help them get recognition for their commitment to improving environmental management. 


We choose an environment management system (EMS) approach because it enables continuous improvement and because it deals effectively with the variation that exists between land managers and within landscapes. This enables ALMS to strengthen landholder motivation to improve environmental management.

 

We elected to base ALMS on adoption of internationally recognised standards for we believe international acceptance of our environmental credentials is crucial.

We chose to use the ISO14001 standard because it enables robust continuous improvement and because it can be applied at any point along the product chain. 

 

We elected to use a system that is whole of farm, rather than enterprise based, because of the mixed enterprise nature of many farms.

 

In addition to the requirements inherent in adopting an ISO14001 EMS, we require continuous improvement in support for biodiversity conservation. This was done to complement the requirement for adherence to the ISO 14001 management process standards. The choice of the biodiversity indicator reflects the fundamental importance of conserving biodiversity: for both production and conservation.

And we have a requirement to take account of the priorities and strategies at the catchment level so as to meet the need to deliver both on farm and landscape benefits, that is to get both private and public benefits.

 

We do not accept the popular contention that adoption of the ISO 14001 standards is beyond the capability of our target population, nor, in fact, beyond the capability of the majority of land managers. However from the beginning, some five years ago, we accepted that we would need to work to simplify implementation. We have done that in spades by supporting the development and use of the web based software product, myEMS, and through innovative approaches to designing ALMS workshop activities. 

 
myEMS simplifies development, maintaining and auditing EMS that may be certified to ISO 14001 standards, but landholders don’t have to bear the costs of ISO14001 certification if the cost/benefit ratio does not justify the auditing costs at this time. 

Our ALMS Clinics take the boredom and inefficiencies out of slower approaches to developing ALMS plans. Importantly, we move more quickly from the planning to the doing.

Landholders recognise that adopting ALMS helps improve on farm productivity, helps safeguard property values and provides a degree of self-satisfaction and community recognition of their environmental credentials. But they also know that there is an urgent need for greater recognition and support from catchment management organisations, industry organisations, government at all levels and, in the longer term, hopefully from greater market access and/or price premiums. We are active on all these fronts, but it will be a long haul.  

We wish to work in partnership with industry and environmental organisations, with all levels of government and of course with landholders, in groups or as individuals. The support from Landcare groups in Queensland and from the Queensland Murray Darling Committee (QMDC) has been outstanding and ALMS has an NHT funded project to help support two groups of landholders implementing ALMS.

 

We have established a not for profit company (ALMS Ltd) to further develop and assist in the implementation of ALMS. The ALMS Directors are successful landholders, have the Landcare ethos and have strong track records in community development, management and research. They are strongly committed to making this thing called ‘ALMS’ work. 

We need critical mass as the more Members and Supporters we have, the greater the benefits will be. So talk to us now about how to get involved, it isn’t painful, it might be fun and it most likely will help safeguard your farming future. 

Canberra EMS Forum

Each year there is a national forum for representatives of the 15 National Pilot Projects and for industry organisations involved in the Pathways to EMS program. 

The most recent Forum was held in Canberra in March. ALMS Board members Bruce Munday, Nelson Quinn and myself participated this year, as did Board Member Jenny O’Sullivan in her role as leader of the Gippsbeef EMS group.


Like at all these sorts of gatherings there are endless good chats about work and whatever. This contributes to learning through osmosis and there is no doubt that ALMS would benefit from a deeper collaboration (beyond the chat) with a few other pilots, in particular with the Blackwood group in WA. However given the infant nature and funding of ALMS, we struggle to maintain effective relationships with all sorts of agencies and industry and conservation groups; and even with parallel EMS projects in our own locations. And of course we need to be accountable to the pilot program manager (URS) and with the pilot home base (DAFF). This last point would be easier (and more useful) if the mantra ‘we are on about outcomes’ (as if others aren’t!) were reflected in program management. 

All of that said, there wasn’t much new news or good news for ALMS. 

The old news is that there is a wide range of drivers and benefits for EMS; but don’t mention the costs or what we would need to do to make the benefits real! 

More old news is that it has to be ‘industry driven’; but lets not think too much about what this really means. 

Surely no one would dispute the need for landholder support, however the policy radar doesn’t seem to detect the probability that it will be innovative individuals and groups of innovative landholders who lead change. Representative organisations, by their very nature, inevitably incline towards accommodating a lower denominator.  

But there are two sharper edges to the impact of the ‘industry driven’ mantra. 

The first is that, at least in its raw form, it creates an expectation that EMS will lead to improved market access and/or premiums. 

Now for most mainline products those benefits are hard to get at the moment. Furthermore, you can bet your undies that they won’t result from Mickey Mouse pretend ‘facsimiles of EMS’ that are being considered by many groups. These facsimiles of EMS are being justified on the basis that EMS is too difficult, a doubtful proposition from our experience with ALMS. In any event, it would be better to look at the real and potential benefit cost ratios of the facsimile (sometimes called pathways to whatever) systems as compared to an EMS. Facsimiles of EMS do not adhere to accepted and auditable process standards and/or they do not deliver specified outcomes. In other instances they simply are training exercises and should be marketed and delivered as such. The downside to all this so-called ‘diversity’ is not only that landholders are again being duped but also that the market for useful EMS is being confused and fragmented. This is not in the national interest.

The second unfortunate impact of the ‘industry driven’ mantra and the programs designed around it is that it encourages the various broad acre ‘industries’ (there’s that industry word again!) to design their own brand of facsimile EMS to be bolted onto their own product specific QA systems.

Why? 

Presumably because it suits existing support organisations for it certainly does not seem to fit too well with the need for effective and efficient delivery of EMS auditing and support systems. Further, from our work to date, it certainly does not sit easily with the needs of the wholesale and retail sectors. 

We need coherent approaches to EMS that reflect the structural realities of farming (diversity), the nature of product chains (long and complex) and the realities of product branding at the wholesale and retail levels.

NEXT EDITION

We are looking forward to hearing from you and receiving your contributions to forthcoming editions of VOICES.

Thanks to those who have applied for ALMS Membership or Associate Membership and to the others don’t forget to sign up as an ALMS member - simply complete the attached electronic version of the ALMS Membership Application Form and send it back to us. Everyone registered or having applied for ALMS Membership by 30th June 2005 will be eligible to win one of three free annual subscriptions to ALMS – valid until 30th June 2007 - otherwise, charges commence from July 2006. 

CONTACT US

ALMS 

PO Box 3746

South Brisbane QLD 4101

Phone: (07) 3844 2370
Email: syncons@ozemail.com.au
Web: www.alms.org.au
DON’T MISS THIS TRAINING OPPORTUNITY


ALMS is now seeking expressions of interest from individuals and organisations wishing to participate in two or three day training events to enable persons to be certified as an ALMS trainer and /or auditor. The standards for ALMS Facilitators and Auditors are outlined in the Guide to ALMS (� HYPERLINK "http://www.alms.org.au" ��www.alms.org.au�) or they can be obtained by contacting Laurie Lewis at: 


ALMS on (07) 3844 2370 or by emailing: � HYPERLINK "mailto:syncons@ozemail.com.au" ��syncons@ozemail.com.au�.


Courses will be held depending on demand and will be designed to meet applicant’s needs. At a minimum the courses will enable participants to become familiar with ISO 14001, the use of the Australian EMS Manual and Workbook, the software product myEMS and with facilitation and auditing requirements specific to ALMS.








ALMS Glossary


Certification: The successful result of procedures whereby an accredited party gives written assurance that they have methodically assessed the extent of compliance with a clearly identified set of process and/or performance and/or product standards and have adequate confidence that the processes and practices conform with the standards in question.


Accreditation: The formal recognition of competence that an authoritative body gives to another body or person, to empower them to perform specified tasks such as auditing against given standards for the purpose of certification.  The purpose of accreditation is to provide confidence in certification.








Did You Know?


Contrary to the impression given by the TV program ‘Grumpy Old Men’, men in fact do not get more grumpy as they age – they are always grumpy. It is, in fact, women who get grumpier as they age; but I suspect from a lower base.








Best Keep Out of the Water Men!


In July 2004 the UK’s Environment Agency reported that a third of male fish in British rivers were changing sex because of female hormones in discharged sewage2. 


2AdBusters Journal Jan/Feb 2005








Would You Have Guessed?


Sixty percent of all farms in Australia in 2001 had more than one enterprise3 and these farms produced over 70% of the value of livestock, agricultural and horticultural produce. 


Beef alone farms produced only 11% of the value of beef production; sheep alone 3% of wool and sheep meat; cotton alone just under 10% of cotton; and sugar alone about 52% of sugar production.


3 Based on the enterprise categories of beef, dairy, sheep meat and wool together, poultry meat, pigs, other livestock, cotton, sugar, cereal grains, oilseed crops, other crops (such as mung beans/lupins/chickpeas/tobacco/peanuts etc.), vegetables, fruit and plant nurseries.











� Compiled by Tony Gleeson, Executive Director, ALMS, PO Box 3746, South Brisbane 4101; ph: (07) 3844 2370; email: syncons@ozemail.com.au; 18th May 2005.
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